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June 9, 2009

8 Months in Office:

… A Marathon

11  already visited National Committees

2 executive council sessions, 3 bureau meetings

Worked with the 4 Chairs of Standing Committees

12  strategic partners (UNESCO, EU, UNDP, ...)

26  ambassadors met

44  journalists (written press, radio, TV)

Particular & Exceptional Duties this year: 
(1) setting an adequate calendar for nominations & elections in 2010 in 

liaison with the Committee of Elections,  

(2) evaluation mission for the General Conference of 2013 : Milan, 

Moscow, Rio

…
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Progress Report

Respond to ICOM organizational needs

 Improving organization efficiency and effectiveness

 Establishing clear working procedures

 Identifying roles and responsibilities

 Clarifying roles and responsibilities of ICOM entities 

(interconnections between recommendations of the A.C. and 

decisions of E.C. + Standing Committees…)

 An organizational reconfiguration for the Secretariat

 New Format for June Meetings

Strengthening our human capital

 Project management qualifications

 Coordination & Management skills in organization with 3 

directors in the Secretariat

 Fundraising and financial expertise



New Organization

for the Secretariat

Building a Policy for Diversification of Resources
(incl. Fundraising) 

Increasing the Service Level to Members: 
Differentiation strategy

Consolidating our actions to put our museums
community together
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Progress Report

Project Year 2009 Year 2010

Progress june july aug sept. oct. nov. dec. janu feb mar apr may june july aug sept. oct. nov. dec. 

New Icom Internal Organization 70%

New format of annual meetings 90%

Relevant and available database 50%

New operation of International Comitees 60%

Internet project 80%

Ethics project 60%

ICOM label 50%

Fighting against illicit trafficking 50%

Rise of emergency state training 50%

ICOM News: new editorial policy 20%

New documentation center 10%

Arbitration after study of .Museum mail 80%



June 9, 2009

2010 objectives

Services lines Institutions People Committees What will changed?

Annual meetings (Advisory 

Committee, general meeting…) J J
More rigor and substance for meetings, 

anticipated & focused communication

Database J Reliable, flexible, accessible Database

International Committees K J J
Enhanced Value and Contribution of IC to the 

international museum community

Website J J J
New Website,creation of an Extranet, 

integration of committees websites

Ethics K K J
Staff allocated to supported Programme, 

promotion of Programme

ICOM Label K K K Repositioning of ICOM Image

Fighting against Illicit Trafficking of 

Cultural Property J
Extended to the group goals (UNESCO, 

INTERPOL, OMD ..)

Emergency Programmes K More countries

Publications J J J New editorial policy

Documentation Centre K K K First phase of digitization of documents

E-mail Adress "DOT.museum" K K Role of "DOT.museum" clarified


